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8.1 CEO Employment Agreement 
HRCC Meeting Date: January 9, 2024 

 

Purpose 
That the Committee review and discuss the CEO Employment Agreement.  

 

Overview 
Following the compensation program parameters approved at previous HR & Compensation 

Committee (HRCC) meetings, including compensation program elements (base, STIP, LTIP, 

CEO perquisites, etc.) and total direct compensation guidelines (up to the approved pay 

philosophy of P60 for a fully performing, experienced CEO candidate), the Chair of the 

Recruitment Committee, Mitchell Anderson, negotiated an employment agreement to secure 

Nilesh Kavia as Affinity’s CEO effective February 1, 2024. Mitchell engaged fellow 

Recruitment Committee members as well as the Chief People Officer (for organizational 

practice/program elements) to ensure that the negotiated Employment Agreement was 

appropriate.  

 

Given that the employment agreement is in align with organizational practice (e.g., vacation 

entitlement) and/or board approved compensation program elements and guidelines as 

noted above, the Recruitment Committee recommends the CEO Employment Agreement to 

the HRCC.  

 

Supporting Documents 
Appendix A – CEO Employment Agreement 

Appendix B – CEO Disclosure Statement 

 

Recommendation 
That the Committee come prepared to discuss the elements of the CEO Employment 

Agreement. 

 

Resolution 
Committee 

BE IT RESOLVED  

THAT the HR & Compensation Committee recommends approval to the Board 

of Directors of the CEO Employment Agreement as presented. 

 

Board 

BE IT RESOLVED  

THAT on the recommendation of the HR & Compensation Committee, the 

Board of Directors approves the CEO Employment Agreement as presented.  
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Purpose 

In accordance with Article 3.1 of the CEO Employment Agreement dated December 29th, 2023, 

the incoming CEO is to have completely and accurately disclosed to the Board of Directors their 

personal business interests existing as of the date of the agreement and agrees to disclose any 

changes thereto during its term. The purpose of this report is to provide reporting of such 

disclosure to the Board of Directors.  

Overview  

Article 3.1 of the CEO Employment Agreement dated December 29th, 2023 states the following: 

ARTICLE 3 - EXCLUSIVE SERVICE AND HOURS OF WORK 

3.1 Exclusive Service and Hours of Work 

Nilesh Kavia agrees to devote their full business time and energy to the business affairs and interests of 
the Employer and shall use their best efforts and abilities to promote the Employer's interests. Nilesh 
Kavia shall not engage or have any interest in any other enterprise, occupation, or profession, directly or 
indirectly, or become a principal, agent, director, officer or employee of another company or firm, without 
the prior written consent of the Board of Directors. Nilesh Kavia agrees not to be directly or indirectly 
engaged in any business, whether as a principal, agent, director, officer, employee or otherwise, which 
competes with the Employer or which employment would reasonably constitute a conflict of interest with 

the business, or time commitment required of the CEO role. Nilesh Kavia may make and manage personal 
business investments of their choice and serve in any capacity with any civic, educational, or charitable 
organization, or any governmental entity or trade association, without seeking or obtaining approval by 
the Board of Directors, provided such activities and services do not materially interfere or conflict with the 
performance of their duties hereunder.  On an annual basis, Nilesh Kavia shall notify the Board Chair in 
writing of their current involvement and activities with any civic, educational or charitable organization 
and any governmental entity or trade association.  

Nilesh Kavia confirms that they have completely and accurately disclosed to the Board of Directors their 
personal business interests existing as of the date of this agreement and agrees to disclose any changes 
thereto during its term. Nilesh Kavia shall divest himself of any interests which the Board of Directors of 
the Employer reasonably determines conflicts with those of the Employer or which may reasonably be in 
breach of the Employer's Code of Conduct or The Standards of Sound Business Practice. 

Disclosure: 

My professional and community activity outside of my employment at Affinity Credit Union 

includes the following as at December 29th 2023: 

1. I am a shareholder and director of Centered In Peace Inc. Centered in Peace is a coaching

and consulting company that is primarily run by my wife, Sonal Kavia. I have been

providing coaching services through this entity to one client as a way to keep up my

coaching hours. In light of the transition to the CEO role, I will no longer be coaching any

clients and will advise them of such after the formal CEO announcement in January 2024.

2. I am a member of the Board of Directors of Sanctum Care Group as well as their

Treasurer. This is a volunteer role and my way of providing direct community involvement

as well as utilizing my ICD.D and Accounting designations. My intention is to continue to

serve on this Board.

3. I am the key shareholder of a numbered company for the purpose of rental property

income.

Appendix B



 

 
 

My activities outside of Affinity employment do not conflict with those of the Employer nor are 

reasonably in breach of the Employer's Code of Conduct or The Standards of Sound Business 

Practice. Additionally, my activities and services will not materially interfere or conflict with the 

performance of my duties as a CEO. 

 

Recommendation 

That the Board of Directors review and discuss the above disclosures and provide Nilesh Kavia 

of any further action, if required. 
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